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The Benefits of Pre-Arranged DRF

The Benefits

• Enhanced Predictability and Speed

• Improved Response Effectiveness

• Reduced Administrative Burden

• Stronger Incentives for Planning and 

Preparedness

• Cost Reduction

• Strengthened Fiscal Resilience



The Two Stages of DRF

Money-out systems. The systems and knowledge 

in place that allow governments to use money to 

deliver public services to anticipate, respond to 

and recover from the impacts of likely, imminent 

or current crises.

Money-in instruments. The pre-arranged 

finance instruments in place that trigger the 

timely, transparent and reliable release of money 

so that plans can be implemented.

Risk deal. Reliable public policy that provides 

clarity to people on what support they would 

actually receive from government in the event of 

a future disaster.

Source: Centre for Disaster Protection



The Disbursement Cycle

• Step-by-step guide Vs shared 

understanding.

• Tactical/ operational vs strategic

• A cycle of review. 

• Evidence of the impact of response. 

• Allows you to think of innovative ways to 

respond, before an event occurs.

• Reduce the need for decision making and 

plan creation during an event.

• Improves partnership between agencies.

• Accountability for the funds.
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What DRF Financiers Want?

• Effective use of funds – Cash, food distribution, NFI distribution, infrastructure etc

• Quick Payouts and Timely Response – Instrument dependent

• Transparency and Accountability – where and how the funds were spent

• Evidence generation – post distribution monitoring, evaluations, after action reviews etc

Source: World Bank



Exercise

1. Split into groups

2. Choose one country

3. Identify one activity to implement (food 

distribution, cash payment etc)

4. Map out the steps that it would take 

from receiving 1 USD from PCRIC, to its 

final delivery to its result:

1. Beneficiary receiving activity

2. Infrastructure repaired

3. ….or other

5. List steps and estimated time

6. !!!Be realistic!!!

Things to consider

• Financial flow (which agencies)?

• Who needs to sign a document at what point?

• Contracting delivery partners?

• How long to transfer funds?

• How do you make decisions of what to fund?

• How do you identify beneficiaries?

• How long to implement the activity?


